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Kia oho ake te rangatira kei roto — Awakening the leader within
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Welcome guest

Name: Alissa Place (DP)

Organisation: Hauraki Plains School

1. Administration 5:30pm

1.1 Present: Michelle Proctor, Jacqueline Beazley, Brooke Te Maari Ah-Sam, Deborah Aasa,
Maki Brown, Julia Belford, Romeo Majurey Paora, Simon Craggs, Desiree Ngatai

1.2 Apologies: nil

1.3 Prior Leave: nil

1.4 Speaking rights to guests: Alissa Place

Motion to grant speaking rights to Alissa Place

Moved: Michelle Proctor Seconded: Maki Brown
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1.5 Declarations of Interest
1.6 Confirmation of Minutes of the previous meeting

Moved: Jacqueline Beazley Seconded: Brooke Te Maari Ah-Sam

1.7 Matters Arising
1.8 Correspondence
1.9 Trips for approval

2. Strategic Goals Focus 5:45pm

2.1 Annual Plan update and Principal’s report
2.2 Comments and questions

The question was asked as to why only 75% of students attended the CAAs. This was probably
due in large part to a lack of preparation of students for the test by the Maths department. This has
been addressed and will not be repeated.

Te Oranga Reo is experiencing a large number of Year 11 students moving into mainstream
classes which raises concerns. Students are not able to see a strong academic pathway and so
are leaving.

An external agent has been tasked with reviewing the department.

The morale in Te Oranga Reo is starting to affect some of the Pasifika members of the school
community.

The question was asked as to how quickly the changes are able to be made in the department. A
review needs to be done thoroughly and carefully with input from all the stakeholders. Any changes
need to be made with the department rather than to them. Some issues from last year are still
being resolved.

The date of the Pasifika Talanoa is yet to be confirmed.
Visits to our contributing schools have now been completed.

Kiniasi and Romeo did very well talking about their experiences at Papakura High School at the
Year 8 Enrolment Information Evening. Emma Chatterton (National Party candidate for Papakura)
received a phone call from a parent whose child is attending Clevedon School. They expressed
their opinion about the evening saying that it was an amazing event.

HODs did a really good job of presenting displays about their departments.

The school received a visit from FENZ due to the number of false alarm call-outs recently.
Members of the local fire brigade will be talking to students about the consequences of raising
false alarms.
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23 Update on Community Consultation (Brooke and Michelle to report)

PHS Strategic Planning Consultation Report

Brooke and Michelle have put a large amount of work into gaining community voice, in particular
Brooke creating the surveys and summarising the responses.

There are a number of very positive comments from all three areas surveyed (students, staff and
the community) as well as a few work-ons from each area.

There has been more feedback using the google form as a way to gain feedback than last time
when we invited the stakeholders to a hui at school.

(The survey has been re-sent to whanau as it didn’t go out the first time).

The point was raised about getting the surveys translated into Pasifika languages but unfortunately
we don’t have the software for that.

The staff form has been reopened and Beverley will talk to staff about completing the survey in
order to gain a wider voice.

3. Raising Student Achievement 6:00pm

3:1 Junior Assessment data
3.2 Comments and questions

This data from Reading, Writing and Maths from the end of last year. A high number of students
arrive in our school with low and very low levels of Literacy and Numeracy. One issue that we have
to content with is that a large number of students do not sit both Start of Year and End of Year tests
so it is difficult to get accurate data. However, overall students are making accelerated progress in
years 9 & 10, so more than one year's gain in Literacy and Numeracy.

There are concerns about the Ministry of Education using the results of junior testing in a negative
way against schools. At least one local school has done the CAAs on paper as the Al marking was
very inaccurate.

The REP reading programme is going really well - students are making great progress. The
conversations between the reading mentors and the students are, in some cases, as valuable as
the actual reading part of the programme.

4. School Review
41 ERO feedback
4.2 Comments and questions
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There was an online meeting with the ERO lead, and we were able to demonstrate that a number
of strategies have been put in place since the last ERO review.

ERO will be back in school in November, despite having indicated that they would not be back until
3 years time. They will not present a public report after the visit but will report back to the school.

5. Policy Review 6:15pm
5.1 School Docs (Login: PapakuraHigh, Password: kiarangatira)
https://www.schooldocs.co.nz/

To Review for Term 2:
e Education Outside the Classroom (EOTC)

Board members will continue with their review of the EOTC Policies and associated documents.
Board members are welcome to give their feedback in SchoolDocs.
6. Board Process 6:30pm

6.1 Board Assurances - where the principal assures the Board
Term dates 2027

Motion to approve the 2027 term dates.
Moved: Brooke Te Maari Ah-Sam Seconded: Deborah Aasa

The school is awaiting feedback from the Ministry around the start of year return to school. There is
a court case currently around the legality of staggered starts which the MOE has tried to prevent.

Child Protection and Identifying and Responding to Suspected Child Abuse or Neglect
See School Docs for assurances relevant to our school policy

There is a robust process in school around disclosure or concerns raised about neglect or abuse of
students.

Support Staff were given PLD around how to report a disclosure or concern in the correct way.
The school is very fortunate in having a Social Worker in school.

Assessing Student Learning
See School Docs for assurances relevant to our school policy
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Deferred to next month’'s meeting.

Cellphones and Other Personal Digital Devices

Assure the board that the school takes all steps to prohibit students (other than those granted an
exemption) from using or accessing mobile phones at all times while they are attending school,
including during visits outside the school premises.

The Cellphone Policy is fine but the Procedure needs work as some staff struggle with following
the process, especially if trying to confiscate cellphones. Some staff are frightened of taking
cellphones.

Staff need training and to be given a script for this so as not to cause confrontation with students.

One massive difficulty is parents/caregivers calling/contacting students during school time. Simon
has sent communication home to caregivers about this but it remains a huge problem.

6.2 Schedule of delegations
From agenda item 6.1 from the previous meeting, delegation to the Principal of board approved

offsite learning codes
Motion to approve the amended Schedule of Delegations - point 18.

Moved: Brooke Te Maari Ah-Sam Seconded: Julia Belford

7. New Initiatives 6:45pm

7.1 The Village Collective - vaccine catch ups

Motion to approve the Village Collective coming into school for MMR and HPV catch-up
immunisations

A concern was raised around the privacy of giving the Village Collective a list of all students.

Option 1. The Village Collective will be given Names and Date of births of students.
Option 2. The school will send out the permission slips to whanau

All in favour of option 1.
Motion to approve Village Collective giving catch up immunisations

Moved: Deborah Aasa Seconded: Beverley Matamua
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7.2 Romeo Marketplace - Response to request for more information re financial support from the
board

Romeo declared a conflict of interest and left the meeting 6:45pm

Discussion and comments

The information provided was confusing and did not provide clarity. The board did not feel
comfortable making a decision based on the information given.

The question was raised as to what is to happen with the goods that are already being stored on

site in a portable that the school is paying for. Romeo Marketplace will sell the items.

The initial proposal was that it was a learning experience for students but this document makes it
appear as if this is a ManaGlobal Holdings Ltd. business proposal.

The board supported the original idea, but this seems to have become overly complicated. The
board feels that although the initial idea was good, it has now progressed well beyond this.

The group is welcome to pursue other financial options.

All'in favour of not supporting the proposal.

Romeo returned to the meeting.

8. Compliance Reporting 7:00pm

8.1 Property Report
8.2 Comments and questions

The same company was responsible for the work on both the Hauora Hub roof and the gym roof
that are both in need of repair.

Student feedback is that toilets need to be repaired, however, damage caused to toilets is ongoing.
8.3 Motion to approve the Property report
Moved: Simon Craggs Seconded: Julia Belford

8.4 Finance

8.4.1 Finance Monthly Report

8.4.2 Summary

8.4.3 Notes to accounts (June 2026)

Tagged School funded projects
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The school is to spend some of the money saved so that there is no danger of the Ministry asking
for it to be returned.

$200 to extend the staff room out towards the deck.

$200k for the makerspace breakout space. This will be situated between the dance studio and
K-block.

It is important that the money is tagged for spending as potential funders ask for financials and
may then refuse funding applications if it appears the school has a surplus.

It may be necessary to reapply for funding for chairs and the next minivan.

Motion to approve the two board funded projects

Moved: Simon Craggs Seconded: Beverley Matamua

9. In Committee Meeting 7:30pm

Resolution to exclude the public

Section 48, Local Government Official Information and Meetings Act 1987

Moved that the exclusion of the public from this section of the proceedings of the meeting
is necessary to enable the Board of Trustees to deliberate in private on its decision or
recommendation in any proceedings fo which this paragraph applies.

Motion to move in committee

Moved: Presiding Member Seconded: Jacqueline Beazley

Motion to move out of committee

Moved: Presiding Member Seconded: Romeo Majurey Paora

10. Meefing Closure 7:45pm
10.1 Comments on meeting procedures and outcomes

10.2 Preparation for next meeting

Karakia whakamutunga
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Kia tau, kia tatou kitoa.

Te atawhai o & tatou ariki, a thu Karaiti,

Me te aroha 0 te Atua,

Me te whiwhingatahitanga ki te wairua tapi
Ake, ake, ake,

Amine

Meeting Closed: 7:30pm

Next Meeting: 30 July 2026

Meeting actions:

Meeting Schedule 2026
26 February 2026
26 March 2026

30 April 2026

28 May 2026

25 June 2026

30 July 2026

27 August 2026

24 September 2026
29 October 2026
26 November 2026

Signed:

Presiding Member
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